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Section 3: The Influence of change on the Organization
Structure:  One of the changes that have occurred in Animal care industries is the adoption of team based structures with a focus of working towards attaining individual tasks. The team based structures have been identified as efficient for improving performance in organizations as they help to enhance problem solving capabilities and decision making. The main architecture of these organizations is to provide the team members with efficient means of performance that can enhance individual roles, rules and responsibilities. The key roles is enhancing departmentalization, design jobs and establishing reporting of their relationships in the workplace. This helps to improve the engagement of the team members towards contributing to the organizational performance (Miller & Friesen, 2016). 
Technology: In animal care industry, the field of information technology has also been completely transformed. The focus has been to enhance improved performance that can lead the organization to contribute to individual performance and improved security. In the field of information technology, there are many strategic analysis decisions that would change how organizational processes work. The first strategic decision is rapid response that would help to enhance the risk quantification processes. The state of art technologies that would enhance system planning processes would be developed by organizations to enhance business processes. The second strategic decision making in the field of information technology would be based on the development of projects in the field of IT that would ensure elimination of logbooks and standardizes record keeping. The third integration of computerized systems that would ensure increased business productivity, improvements in response time to vendors, and reduced labor costs. The development of strategic marketing databases in the field of IT would also revolutionize the development of information technology (Mench, 2018).
[bookmark: 0.1__GoBack]People: The management of people in these organizations has also been completely transformed in these organizations. There are many strategic analysis decisions in the field of information systems that helps to enhance enforcement of decisions. The development of data privacy and cyber security is one of those developments that have helped to enhance enforcement of cyber security compliance efforts and company rules. More efforts have been established to enhance the enforcement of rules in the field of data security. Today, companies have enforced policies that help to enhance network information management and prevent existence of unauthorized network in their networks. Network monitoring systems and network security have become the most advanced efforts that have helped to monitor data and enhance security. The establishment of these security systems have helped to provide auditing tools and network efforts that would help to actively monitor networks in an efficient manner (Miller & Friesen, 2016).
Section 4: Theory of Problem Solving and Decision Making
 There are many key challenges that affect workers in Animal care industry. These include problems in job satisfaction, needs to be met by work, work life balance and working hours. All these challenges seem to affect how individuals contribute to their performance in the workplace. For a company to complete in the Animal Care industry, it has to increase its productivity through enhancing efficiency in the team work. According to research, high performance workplaces have high efficient team work that helps to achieve its objectivity. For this reason, any company that wants to become highly competitive needs to adopt a teamwork skills competitive program that would ensure that employees relate as a unit. In addition, managers can always keep track of their employee performance by adopting common goals and objectives that would provide efficient direction for the organization. This would enhance managerial accountability, enhanced management processes and also improved policies that enhance performance in the long term. Also, teamwork enhances an atmosphere that fosters loyalty and friendship among employees. This helps them to cooperate and support each other to work with diverse habits, communicative skills, weaknesses and strengths (Miller & Friesen, 2016).
 The workplace, key decisions need to be made on a routine basis. Employees need to be taught on how to gather information, weigh evidence and choose the best option among alternatives so as to make key decisions. These skills help to improve accomplishments in the workplace while at the same time enhancing performance. These skills are key to improved organizational performance that would help managers to accomplish a lot. Employees would also be taught on making tactical and strategic decisions, improve personal decisions, enhancing policy and operating decisions and also improving administrative and policy decisions. Overall, these skills are efficient in helping organizations to achieve improved performance (Thompson & Norton, 2018). 
The cultural awareness will also be improving engagement with people from other cultures. A workplace that helps employees to understand their cultural differences usually does well in understanding the cultural competence of its employees. Although diversities exist between the employees there is a need to understand the importance of power distance in communication. In order to prevent an intercultural conflict, there is a need of enhancing tolerance and promoting mutual values and organizational culture (Miller & Friesen, 2016). 
Lack of job security measures in Animal care industry is an arising problem. Employees have reported many cases of theft of information, which is a core challenge that persists them over the years. Companies need to adopt innovative approaches and organizational processes to enforce security efforts. For instance, the enhancement of information security training is one of the efforts that enhance education efforts. Organizations have developed sufficient tools that have helped to cut the risk analysis life cycle. This has been possible through adoption of threat intelligence efforts that have helped to manage information hence preventing attacks on their websites. The adoption of cyber threat landscape has involved dynamics such as social engineering, threats to physical security, identity thefts and network based attacks. Organizations have subsequently developed measures to secure networks and systems for data management. They have also adopted measures for monitoring and testing networks hence improving network management (Reece, 2019).
Section 5: Conflict and Conflict Management 
	There are different types of conflicts that can emerge in the workplace. These include leadership conflicts, work style conflicts and personality based conflicts. All these types of conflicts usually emerge in organizations so as to improve performance over time. There are several challenges in creating and inclusive and diverse organization. The main challenge is in the communication style. Having a communication style that prevents engagement often leads to a cultural conflict. Having employed people from diverse cultural backgrounds, employees have to adopt measures to improve harmony. One of the areas of conflict is in the communication styles between the employees. The lack of understanding each other’s both verbal and nonverbal communication styles is one of the major areas of conflict. Although diversities exist between the employees there is a need to understand the importance of power distance in communication. In order to prevent an intercultural conflict, there is a need of enhancing tolerance and promoting mutual values and organizational culture. In order to solve the issue of cultural conflicts, there is always a need to promote tolerance so as to improve diversity in the workplace (Miller & Friesen, 2016). 
	Personality based conflicts often lead to discrimination that occurs in the workplace contributing to improved performance over time. Discrimination, segregation and also stereotyping along racial lines are one of the areas of conflict between the parties. Lack of effective leadership from the leader to the employees is also another problem that might emerge in the process. Most of the prejudice is usually baseless because a person can hate another one on the basis of their skin color. This form of hatred has prevented inclusivity not only in the United States but all over the world. Companies that value open communication help their employees to become engaged, productive and operate in an affective manner. The importance of open communication cannot be overstated but organizations that value openness’s end up thriving. Open and honest communication usually helps employees to achieve a culture of motivation (Miller & Friesen, 2016). 
	The business leadership needs to encourage the employees to have a culture of tolerance and inclusivity in the workplace. A culture of inclusivity ensures that employees have acted in a socially acceptable manner. Since there are many conflicting opinions about ones actions and decisions, there is always a need to have a balance between ethical standards and the practices that one has in the society. Sustainable measures have been adopted by businesses in order to improve the level of functioning from one corporative to another.  Additionally, the top management would also play a major role in ensuring that each employee complies with the organizational expectations. This helps to maintain high quality standards for the organization hence improving employee relationships with the organization (Reece, 2019).
For a company to implement the best practices outlined in this program, they have to identify the metrics to be improved. The key metrics to be improved in this program include collaboration, decision making, leadership skills and also problem solving. Every metric would be taught in a single week among the specified teams. Since this is a five week training program. The first week would be about engaging all the workers on the importance of undertaking a teamwork skills training program. Engaging the workers would help them to become enthusiastic about the importance of taking the program. Collaboration skills in the workplace. In this week, the employees would be taught on various ways they can enhance their skills in collaboration in the workplace. The importance is to ensure that employees improve on their engagement and working towards a specific purpose (Jones, 2010). 
Section 6: Budgeting and Financial Planning 
	Description
	Estimate cost $
	Actual Cost $
	Variance 

	Equipment 
	5000
	4500
	500

	Resources 
	2000
	1500
	500

	Materials 
	1000
	900
	100

	Time/labor
	0
	0
	0

	Taxes 
	0
	0
	0

	Light  and Heat 
	0
	0
	0

	Rental
	0
	0
	0

	Insurance 
	0
	0
	0

	License 
	0
	0
	0



Section 6,7 8: Appraisal Performance 
	The three types of performance appraisal methods that are commonly known are assessment center method, management by objectives and psychological appraisals. The three methods are essential in enhance the performance testing of employees. These methods are efficient in systematic evaluation of the individuals in respect to performance on the employees and individuals potential development. The measures are key in identification of employee’s contribution to their workplace. The main elements of these performance appraisals in determining the outcomes, purposes and accountability of team members in identification of the performance culture of the employees. The focus of the performance appraisal is to determine individual’s contribution in the workplace and improvement of performance to the employees (Jones, 2010).
	In management by objectives, employee’s strategic management are identified through examination of current performance against their individual performance. Several variables that help to enhance team performance include communication skills, leadership skills, engagement skills, and also problem solving skills. These skills can be taught to employees in any given workplace so as to motivate them to improve their performance. The aforementioned skills help to keep employees on track while at the same time motivating employees to improve their work and also improve their team performance. There is a need to improve on these skills so as to ensure employees in any given organization have improved their dimensions and behavior.  These studies have demonstrated that the interpersonal dynamics that exist when training for teamwork skills can always help employees to relate together in harmony. For instance, the regulation of team performance includes the preparation, the execution and also the reflection of the team behaviors. For this reason, in order to intervene in a team, there is a need to enact effective training goals and programs that are focused on improving the behaviors of a team. There is a need to monitor the behaviors of a team so as to improve its own performance so as to increase its outcomes (Miller & Friesen, 2016). 
 In psychological testing employees are examined on their traits and motivation in the workplace. Performance management and Performance Appraisal systems are so effective in organizations because they are based on goals and ideas that are jointly set by organizations strategies. These systems are more effective because they also improve employee relationship management. Also, they help managers to communicate and engage with their employees in an effective manner, which is essential for improved relationships. However, these systems can be improved through improved placement and also through sufficient planning and development. An organization should assess its needs and deploy resources, which are focused on improving how employees relate with one another while at the same time improving relationships. Performance management systems can be made effective through improved collaboration with all stakeholders in the workplace. In essence, the lack of effective feedback that can be used to evaluate employee’s performance is one of the challenges that affects how these systems work. For this reason, there is a need for improvement of employee service and also engagement of reward and appraisal programs for employees. These feedback systems should be unbiased and also specific to help employees attain specific goals and objectives. In addition, there is a need for engagement of a performance improvement plan whose remedy is to help an organization accomplish its goals and also improve its evaluation processes (Kimberly & Quinn, 2014). 
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